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Dream, People, Culture
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8 We and our colleagues, we are Priority Qur shared dream ener-

Properties. We need a big and challeng- t Ki
ing dream to aim for and to move us for- glzes everyone 1o work in

ward in the same direction. Building thethe same direction: to be
best commercial real estate company i”the best commercial real

the U.S. should appeal to all of us. )
estate company in the U.S.
z Dreaming big takes the same amount of

energy as thinking small. We will be the® Our dream has consequences: if we want
size of our dream. to be the best company, good is not good

i enough.
r Dreams are, by definition, stretched. Our
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and therefore requires hard work on our ~ €nvironment.

part; hard work with passion and a sense

of purpose.
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Great people allowed to tural fit and proven track record of perform-
’ . ance) grow faster and earn more than the
grow at the pace of their average. Their rewards and opportunities
talent and com pensated are earned through their contribution to our

success and not something they are entitled

accordlngly, are the most to because of their seniority.

valuable assets of our v INFORMALITYhot just in the way we dress,

company. but in the fact that we can all challenge each
other as long as we do it constructively and
respectfully. Since none of us has hidden
agendas and, as owners, we want to do what
Is best for our company. We should not take
r Great people attract more of the same, but it personally when we are challenged.

the reverse is also true. Healthy conflicts are good for the business.

R Great companies are formed by great people.
They are behind everything we do and are
our only sustainable competitive advantage.

R Leaders keep the paths clear, constantly cr&- CANDORpeople deserve regular and honest
ating the opportunities and the challenges feedback, at a minimum twice a year. To re-
for the best people to progress at the pace of ceive an honest performance appraisal is eve-
their talent and the degree of their commit- NE 2y SQa NAIKUG GAUGKAY 2
ment. ple need to know wherghey stand.

R Great people iIkMERITOCRAQONMFORMAL-
ITYandCANDOR

Y MERITOCRACHe best people (great cul-
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8 We must select people who have the papA/e must select people

tential to become better than us, not
only to help build our company, but also who, with the ”ght devel-

to help us achieve our targets and pre- Opment, challenges and
pare our own replacements. Without encouragement can be
successors, we cannot be promoted.
better than ourselves. We
z Our leaders need to ensure they have
time for people: to attract, to develop will be JUdged by the qual'
FYR G2 Y2uAghiaSe jtyobeurReanssi RSt S3FGS

this responsibility.
8 2SS FILOAfTAGIGS 2dzNJ LIS2L) SQ&a 3INRGUK o8& LIN
viding career opportunities that stretch
them beyond where they thought they
could go, taking them out of their com-
fort zone.




